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Board Member

Henry Sanchez, MD



Vision

All District residents are living their
optimal health

Mission

To support District residents of all ages achieving optimal health and
wellness through education, prevention, advocacy, and safeguarding
community access to basic health services



      Stewardship
      Ensuring all District assets are used for the community’s
      health benefit.

      Collaboration
      Working in partnership with others committed to improving the health of the 
      community.

      Inclusion
      Ensuring the health care needs of all District residents are considered,  
      regardless of financial and health status.

      Transparency
      Conducting District business through processes that encourage public input, 
      review, and comment.

PHCD Values



Community
Grants
Program  
Overview

Established in 1986; serves as one of the District’s
community benefit strategies to address the
health needs of its residents.

The District seeks partnerships with organizations
that share our Vision and demonstrate alignment
with our Strategic Plan, Focus Areas and
Priorities. 

We partner with a diverse network of community
organizations in our service area.



Guidelines and Eligibility Criteria 

Only one grant request per applicant organization will be
considered***

Cannot be used for research projects, fundraising
campaigns or events.

Grants are made in the range of $15,000 – $70,000.

Programs and services that fall within the scope of public
health and health care as it relates to priorty areas.



Guidelines and Eligibility Criteria 

Grants are open to 501(c)(3) non-profit organizations or public
agencies serving our residents of San Bruno, Millbrae,
Burlingame, Hillsborough, San Mateo, half of Foster City,
and/or a small southeast corner of South San Francisco.

   

Zip codes include: 94010, 94011, 94030, 94066, 94401, 94402,
94403, 94404, 94497.

Only one-year grants are available for 2027



 Letter of Interest
(LOI) 

Full Grant
Application 

Application Process

PHCD operates a two-step grant process. 

A link to the online grants' portal will be
provided once an organization is invited
to complete a full grant application.
(applications will be due Ocotober 9th)

Link to the Letter of Interest will be available on the
PHCD website, peninsulahealthcaredistrict.org on
August 10th

Link to the Letter of Interest will be available on the
PHCD website, peninsulahealthcaredistrict.org on
August 10th

Community Health
Investment (CHI)
Committee Review

Community Health
Investment (CHI)
Committee Review



Pediatric Mental &
Behavioral Health (Ages
0-12, K-7)
Senior Mental Health
Reduction of Adverse
Child Events (ACE’s) and
Toxic Stress

Health Education
Diabetes Programs
Screening & Vaccination
Programs
Programs that increase
access to Preventive
Services and Support

Grant Focus Areas & Priorities
Mental & Behavioral
Health 

Preventive Health Healthy Aging 
Across Lifespan 

Healthy Eating &
Nutrition
Physical Activity 
Socialization for
Seniors
Caregiver
Support

2026 - 20272026 - 2027

Safety Net Services

Oral health and dental
services
Medi-Cal enrollment,
renewal, and benefits
navigation
Community health
workers, care coordination



Demonstrate a strong rationale and significance in proposed work

LOIs must integrate a Health Equity lens leveraging local and organization
data and insights

Key Considerations

Data-driven

Identified metrics and health outcomes 

Demonstrate impact for District residents



LOI Review Criteria
Alignment with PHCD Vision,
Grant Program Focus Areas &
Priorities
 

Provide direct service in an
area not currently met by
District programs 

Strong rationale and
significance of proposed work  

Data driven, evidence-    
      based

Program Approach 
Existing Funding or Partnerships

Impact on District Residents
# and % Served

Improvement in Health Outcomes
Defined & Metrics Reporting

Budget 
Projected served in context of requested
amount; Within request parameters 



Important Dates 2024-20252024-2025

July 28

August 10

Full
Application*

due

October 9

*If the LOI is approved to move forward by
the Community Health Investment

Committee, then the organization will be
able to submit a full application for

consideration.

Award
Notifications

December  10

Notification
to Advance

to Full
Application

Stage 

September 18

Announcement
of District

Grants Focus
Areas &

Priorities

Letter of
Interest (LOI)
Application
Available on

Website

August 26

LOI Application
due via Online

Platform, Zengine

January
2027

Awards
Ceremony

2026- 20272026- 2027



Questions and Answers



peninsulahealthcaredistrict.org

E-mail: grants@peninsulahealthcaredistrict.org

http://peninsulahealthcaredistrict.org/
mailto:grants@peninsulahealthcaredistrict.org

	Studio Shodwe
	Community Grants Program
	Informational Session August 4, 2026

	Welcome & Overview
	Ana M. Pulido
	Henry Sanchez, MD

	Mission
	Vision
	PHCD Values
	Community Grants Program
	Overview

	Guidelines and Eligibility Criteria
	Guidelines and Eligibility Criteria
	Zip codes include: 94010, 94011, 94030, 94066, 94401, 94402, 94403, 94404, 94497.
	Only one-year grants are available for 2027

	Application Process
	Letter of Interest (LOI)
	Full Grant Application
	Community Health Investment (CHI) Committee Review

	2026 - 2027
	Safety Net Services


	Grant Focus Areas & Priorities
	Healthy Aging  Across Lifespan
	Preventive Health
	Mental & Behavioral Health

	Key Considerations
	LOI Review Criteria
	Program Approach
	Impact on District Residents
	Improvement in Health Outcomes Defined & Metrics Reporting
	Budget
	Alignment with PHCD Vision,  Grant Program Focus Areas & Priorities
	Provide direct service in an area not currently met by District programs
	Strong rationale and significance of proposed work
	Data driven, evidence-
	based
	2024-2025


	Important Dates
	2026- 2027
	Announcement of District  Grants Focus Areas & Priorities
	LOI Application due via Online Platform, Zengine
	Full Application* due
	Awards Ceremony
	August 10
	December  10
	September 18
	July 28
	Letter of Interest (LOI) Application Available on Website

	August 26
	October 9
	Notification to Advance to Full Application Stage
	Award Notifications

	January  2027


	Questions and Answers
	peninsulahealthcaredistrict.org

